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C O N T A C T  U S  

Reaching new heights 

In today’s market place 
organisations require a blend of skill requirements at 
various stages of the business life cycle. This can  
involve the need to acquire short term skills internally or 
externally on client projects. 
 
Common across many of our client experiences,  
irrespective of the industry and the details and scale of 
the engagement, are the facts that clients face multiple 
challenges when embarking on any programme of 
change (large or small). 
 
These requirements can be challenging to handle, find-
ing the right contractor or consultant or permanent indi-
vidual can be a challenging if not somewhat  
frustrating process. 
 
During this process time may be of the essence, cost 
restrictions tight skill demand high client expectations to 
be met. TEaM Consulting has extensive experience in 
working with clients and their partners to develop solu-
tions for their flexible resourcing needs. These save 
clients time and effort, reduce costs and improve  
successful placement of resources into the business. 
 

TEaM Consulting overview 

 
Team has the experience of working with organisations 
in the provision of business and technical consultants, 
providing contractors and permanent hires. We work 
with organisations at all stages of the business life cycle 
strategy and planning, change (transformation), steady 
state (BAU) through to on going operational improve-
ments.  
 
We have the experience of working with organisations 
internally and externally and understand the complexity 
it requires to deliver in these environments.  

Our expertise and solutions cover a full range of areas 

• Board & Strategy Advisors • Business & Functional Content experts 

• Business Change Specialists • Specialist IT Development  

• Architecture Consultants • Project / Program management 

• Program Office Professionals • ERP & CRM 

• Program & Project Management • Implementation 

• M&A • Transformation 

• Change Management • Compliance & Regulation 

• IT Technical & Development • Testing 

  

Why choose TEaM Consulting 

 
By working with TEaM  your personnel resource 
requirements will be met; on time, within budget, and 
utilise only the best  possible people.  
 
We deliver the bandwidth to empower your technical 
and business requirements.  
 
We are a flexible delivery focused organisation that 
works alongside your business giving you the  
security your requirements, what ever shape is  
necessary,  will be delivered with the quality your 
business expects and needs. 

TEaM offers: 
• Contract resource 
• Permanent hires 
• Skills augmentation 
• Interims 
• Fixed price consultancy 
• Team builds 
• Multifunction delivery teams 

Our experience extends to a broad range of industry sectors. 
For further details about specific assignments please see overleaf.  

“A business that 
reaches new  

heights” 
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C O N T A C T  U S  

Example Assignments completed 
 
Completed ITIL global service delivery re –structure programs  
Client Sectors - Global oil provider and Global Consulting and Technology provider 
Delivered - Operational Program Director, Project Managers, ITIL Process Consultants 
 
Middle East Telco Provider completing one billion capitalization project.  
Supplied client with a permanent Group CEO and COO to restructure group operations 
 
UK’s Largest SAP HR and Payroll implementation 
Client Sectors – Central Government department working with Global Consulting and Technology provider. 
Delivered – SAP Consultant functional and technical in the areas of HR, Payroll, Project management, ABAP,  
Netweaver and Basis. 
 
Business Change and HR Transformation Programmes UK and Global 
Client Sectors – Global Consultancy, European Utility, Abu Dhabi Government (2020 Programme) 
Delivered – Programme Director, Change Management Programme Lead, SAP HR Programme Lead, Head of  
Communications, Change Managers, Project Managers, Business Process Consultants, Public Relations Manager,  
ERP consultants 

Data Centre Builds Transitions and Migrations UK, Europe and South America 
Client Sectors – Financial Services, Legal, Global Telecommunications, Global 
Consultancy and Technology Providers 
Delivered – Fixed price solution design piece, Project Director, Project Managers, 
Business Analyst, Change Analysts, Implementation Consultants, Virtual Server 
Consultants, Process designers, Testers (This work includes a piece of work 
sourced and managed by one of the TEaM Managing Partners) 
 
Supported start up of new Central Government Department in UK by providing 
consultants for Business Process and system design and development around 
Siebel CRM Solution 
Client Sectors – Central Government, and Global Consultancy 
Delivered – Solution Architecture Manager, Design Analyst, Siebel Functional 
Consultants, Siebel Technical Consultants, Workflow Consultants, Business  
Analysts 
 
Integration work for leading UK Bank following Major Acquisition 
Client Sectors – Financial Services and Global Consultancy  
Delivered – Solution Architects, project Managers, Business Analysts, Testers 
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